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Join Zoom Meeting 

https://us02web.zoom.us/j/88683388551?pwd=zEppeDPKbHT0uqINQw8maRzqtvSn3P.1 
Meeting ID: 886 8338 8551 Passcode: 598662
One tap mobile: +88683388551#,,,,*598662# US

 Dial by your location: +17193594580,,88683388551

GULF BEND CENTER 
Board of Trustees Meeting 

6502 Nursery Drive, Johnson Conference Room 
Victoria, Texas 77904 361-575-0611 

Tuesday December 9, 2025, 12 :00 PM 

AGENDA 

26.04.01. Pledge/Invocation/Quorum/Recognition of Guests ............................................................................... Mr. Hipes 

26.04.02. Citizens' Comments (2 minutes maximum) ........................................................................................... Mr. Hipes 

26.04.03. Consideration of and/or Action to Approve Minutes of the October 28, 2025, Board Meeting 
… ........................................................................................................................................................... Mr. Hipes 

26.04.04. 

Routine Reports for October 2025 ........................................................................................................ Mr. Tunnell 
• Community Relations
• Jail Statistics
• Death Report
• Woolson Real Estate
• Human Resource Management Report

NOTE: 

Adjournment 

Persons with disabilities who plan to attend this meeting and who need auxiliary aid, or services should contact 
Gulf Bend Center at least 2 days before the meeting. 

Consideration of and/or Action to Approve All Financial Reports and Ratify Banking Transactions as of 

26.04.13.

Consideration of and/or Action to Approve Revised TCRMF Interlocal Agreement and Contact 
Person.....................................................................................................................................................................Mr. Tunnell

26.04.08.

October 2025...................................................................................................................................................... Ms. Mundine

26.04.12.

Information Only: HHSC Fiscal Review Final Report....................................................................... Mr.Tunnell 

26.04.05. 

Consideration of and/or Action to Approve CQI Plan .......................................................................................Mrs. Miller26.04.06. 

Consideration of and/or Action to Accept Annual Comprehensive Financial Report...................................Ms. Mundine26.04.07. 

Information Only: In Memory of Annette Pfeil (GBC Board Member) ............................................ Mr.Tunnell 26.04.09.

26.04.10. Consideration of and/or Action to Approve PNAC By-Laws............................................................................Mrs. Miller

26.04.11. Information Only: PNAC Report........................................................................................................ Mr.Tunnell 
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